
CUMBRIA PENSIONS COMMITTEE

Meeting date: 13th December 2019

From: Julie Crellin, Director of Finance (S151 Officer)

UPDATE FROM THE CUMBRIA LGPS LOCAL PENSION 
BOARD 

1.0 EXECUTIVE SUMMARY

1.1 In continuing to enhance the governance structure of the Cumbria 
Local Government Pension Scheme, a formal report is now presented 
by the Cumbria Local Pension Board (CLPB) at each quarterly 
Pensions Committee meeting.

1.2 This report summarises matters discussed by, issues arising from and 
any recommendations made by the CLPB at their recent quarterly 
meeting, held on 8th October 2019. 

1.3 There are no areas of concern to highlight to Members.  

1.4 Board Members progressed the specific areas of work that the 
Committee had allocated to the Board in respect of monitoring 
progress against the data quality improvement plan and the action plan 
addressing areas of improvement suggested by the Pensions 
Regulator.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The vision of the Council as set out within the Council Plan 2018-2022 
is for “a Council that works with residents, businesses, communities 
and other organisations to deliver the best services possible within the 
available resources”. Included within the Council’s approach to 
delivering on this vision is “to put customers at the heart of everything 
we do”. 

2.2 Robust governance arrangements help to ensure good management of 
the Cumbria LGPS (the Fund) for the benefit of scheme members. 
These arrangements also help to contribute to investment performance 



which has an impact on the revenue accounts of employers within the 
Fund.  

2.3 There are no specific equality implications arising out of the 
recommendations of this report.

3.0 RECOMMENDATION

It is recommended that Members:

3.1 Note the update from the Cumbria Local Pension Board.

4.0 BACKGROUND

4.1 The role of Board is to assist the Administering Authority in all aspects of the 
governance and administration of the Local Government Pension Scheme 
(LGPS).

4.2 The CIPFA Guide for Local Pension Boards published in May 2018 noted 
that, since their establishment, experience has varied greatly between 
Boards. In general terms however, their ability to add value by making 
recommendations to and gaining assurances on behalf of the Pensions 
Committee is becoming increasingly apparent.

4.3 The Cumbria Pension Committee, at their June meeting, tasked the CLPB 
with the responsibility for undertaking two items of work going forward, 
specifically: 

 monitoring future progress against the data quality improvement plan; 
and 

 monitoring progress against the action plan addressing areas for 
improvement suggested by the Pensions Regulator.  

The Board welcomed this development, and uses this report to update the 
Committee on progress made.

4.4 In Cumbria the Pension Committee and CLPB have shared training events, 
have access to respective Agenda and Papers; are invited to attend 
respective meetings;  and a formal report is presented by the CLPB at each 
quarterly Pensions Committee meeting.  This report summarises matters 
discussed by, issues arising from and any recommendations made by the 
CLPB at their most recent quarterly meeting (October 2019). 

4.5 There were four reports on the agenda, three of these being standing items: 
Review of Pensions Committee Decisions and other matters for 
consideration; Cumbria LGPS Data Review & Data Improvement; and a 
Review of Pension Administration matters. The additional item covered the 
report from the Pensions Regulator Cohort Review of the LGPS. In addition 
to this the Board also received an update by the Deputy Director of Member 
Operations at YPS – this is also a standing item on the Board agenda.  



4.6 Following the meeting, Members of the Board received a training session on 
‘Additional Voluntary Contributions’ (AVC’s) from one of the providers to the 
Cumbria LGPS which was an area listed on the training plan for 2019/20.

4.7 During the meeting Board discussed Risk Management, focussing on the 3 
risks that are scored above their target (information security arrangements, 
pensions administration processes and timeliness of breach reporting) and 
the mitigations in place. In addition, the Board asked that Risk 2.2 
(regulatory changes) be reviewed to ensure the breadth of the risk is fully 
captured. In recognition of importance of ‘Information Security 
Arrangements’ - the only red risk – it was agreed that the Board would 
undertake a deep dive session on Cyber Security at its next meeting.

4.8 Board Members were appraised of the recently proposed Strategic 
Objectives for the Independent Advisors and suggested it would be helpful to 
detail how performance against the objectives would be reviewed, as this 
would help ensure the Fund benefits from the desired outcomes.  Officers 
will consider this over coming months.

4.9 Members were presented with the revised format of the Data Quality 
improvement plan, following inclusion of additional information on actions 
both taken and planned for the next quarter. It was acknowledged that good 
progress was being made against all actions. 

4.10 Following a review of a number of data tracing case studies it was agreed 
that this exercise should be repeated on an annual basis, to ensure that the 
improved quality levels are maintained or improved going forward.

4.11 Members received an update on progress against the Pensions Regulator 
action plan; discussions were centred on member communications and 
cyber security. It was acknowledged that whilst the Regulator formally issued 
its feedback report on the LGPS cohort review in September, the 
recommendations contained in the report were already being addressed by 
the Fund within the action plan.

4.12 Members were advised that YPS performance in the quarter to June 2019 
fell slightly. This was due to the additional work undertaken in April to apply 
the pension increase, and feeding this into the manual calculation of 
retirement and death benefit calculations.  

4.13 The Fund and YPS are currently reviewing the performance indicators used 
to assess the performance on the pensions administration service with a 
view to focussing on the customer experience thereby ‘putting the customer 
at the heart of everything we do’.

5.0 OPTIONS

5.1 The Pensions Committee may note the update from the Cumbria Local 
Pension Board or alternatively seek further information from the Director of 
Finance (S151 Officer) or the Chair of the Local Pension Board.



6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 Improved governance aids the Fund in running efficiently and effectively, 
controlling costs and helps to achieve its actuarially defined investment 
returns. Cost control and the investment performance of the Fund will have a 
direct impact on the funding level and therefore all employers’ contribution 
rates.  This will have an impact on the Fund Employers’ revenue budgets.

7.0 LEGAL IMPLICATIONS 

7.1 Under Part 2H of the Constitution 2.2 (m) provides that it is a function of 
committee to receive and consider recommendations from the Cumbria 
Local Pension Board.

8.0 CONCLUSION

8.1 There are no areas of concern to highlight to Members.

8.2 The CLPB and Committee will continue to enhance their working relationship 
to further improve the governance structure of the Fund.

Julie Crellin 
Director of Finance (S151 Officer)

13th December 2019

APPENDICES

Appendix 1 Minutes of 8th October 2019 Cumbria Local Pension Board 
Meeting

Electoral Division(s): All

Executive Decision No

Key Decision No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

NoHas this matter been considered by Overview and Scrutiny?
If so, give details below.



N/AHas an environmental or sustainability impact assessment been 
undertaken?

N/AHas an equality impact assessment been undertaken?

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS

No previous relevant decisions
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